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Tri-Lakes Little League Board of Directors Meeting Minutes

Date: March 1, 2026
Time: 7:30PM
Location: Google Meet

Members Present

Chuck Menke
Bruce Desautels
Marc Walrath
Kristen Lockhart
Megan Bies
Chuck Bies
Nicole Simmons
Kelsey Lenzmeier
Heidi Roche
Megan Wheatley
Jesse Leiker
Dustin Tupper

Members Absent

° Steve Butler

Call to Order
e C. Menke called the meeting to order at 7:32pm MT.




February 22nd Minutes Approval

e Action: H. Roche motioned and M. Walrath seconded to approve the February 22"
minutes. Motion unanimously approved.

President’s Report

° C. Menke informed the Board of the purchase request process.

Assessment Debrief

° The Board discussed the assessment process and continued opportunities to
improve the experience moving forward.

Draft Day

e B. Desautels and K. Lenzmeier provided an overview of the draft process.

o The draft for Juniors, Intermediates and Majors is on Tuesday, March 3™

o The draft for Minors AA and AAA is on Wednesday, March 4™
e K. Lenzmeier shared the enrollment summary for players, managers and coaches.
e The District 5 Representative is planning to observe some of the draft.

Opening Day Ceremony Updates

° The Board will continue discussions and plan opening day following the draft.

Coaches’ Orientation Meeting

e J. Leiker shared preliminary details of the coaches’ orientation.

o Intentis to distribute equipment to coaches at the meeting, if feasible.
o TLLL will endeavor to provide additional coaching clinics in the future.

e B. Desautels recommended providing supplemental rules in advance of orientation to
assist coaches. A draft is in progress and will be distributed to Board members for
review.

e J. Leiker will circulate a presentation deck and final event details to the Board in advance
of orientation.
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o The deck will include additional league information for coaches to share with their
teams, once finalized.

Field Usage & Agreements

e B. Desautels provided an update on field requests and tentative assignments.

e C. Menke shared an update on Dirty Woman Park and potential field usage.

e The Board discussed the potential to increase field usage at Palmer Lake due to field
improvements and capabilities.

Fundraiser Golf Tournament

° M. Walrath shared an update regarding registration and sponsorships.

Roundtable

e M. Walrath shared an updated sponsorship total for the 2026 season.
e B. Desautels shared a final draft of the 2026 Bylaws.
o Action: C. Menke motioned to approve the Bylaws. M. Walrath seconded. Motion
unanimously approved.
e K. Lockhart will provide a financial update to the Board at the next meeting.

Meeting Adjournment

e C. Menke motioned to adjourn the meeting. K. Lenzmeier seconded. The meeting
concluded at 8:55pm MT.

Next Meeting
Date: Sunday, March 8th

Time: 7:30 - 9 PM
Location: Google Meet
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